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Shoaib Sultan Khan
“ I wish that we had funds for development in the sixties for
forging community driven development partnerships with each
and every household across Pakistan. This could have ushered
in a new era of rural prosperity without much ado and huge investment. Currently the challenge is to foster a framework of
grassroots institutions through Social Mobilization where in
each and every household, especially the deprived and the
most vulnerable are given a voice in improving their household
livelihood. Unless that is done, top down interventions like
huge infrastructure will only make marginal diﬀerence to the
impoverished and the poor households.”
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Roomi S. Hayat
Foreword

Chief Executive Oﬃcer

Dear friends,
This gives me an immense pleasure to share with you Annual Report 2016-17 which reflects on the
accomplishments made by IRM during 2016-17. Through a dedicated team effort, IRM completed its 25
years of excellence.
I am thankful to my staff and our partners who worked hard under diverse challenges and difficult
contexts to achieve the promises made to our (rural) communities, the donors and all stakeholders
including the government. Over the years, IRM has built the capacity of over 1.1 million people.
Ensuring transparency and accountability in our programmes and actions have always been central to
our work. IRM Smart School initiative has registered new achievements by opening 50 Smart schools and
therein enrolling more than 1800 street children.
IRM takes pride in successfully executing a number of projects in far flung areas of Pakistan. Of all these
projects, YEEP Chakwal, GLLSP, PEI, PRP (Fata and Balochistan) and Ride in Pink stand out in their scope of
work as well as the impact being generated through different programmatic interventions.
Taking this opportunity, I would like to thank all stakeholders involved in accomplishment of our set
target for 2016-17. These include the people themselves, our local partners, and the government line
departments at all levels (district, provincial and federal).
Last but not the least, I am especially indebted to our Board of Directors (BoD) for their continuous
support and guidance in realization of our goals and objectives.
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Need Of
The Day:
Today’s need is to cope with multitude of challenges being
faced by the rural communities which may include limited
access to great technological advancements, uncertainties
in business, changing scenarios in global politics and the
glaring harsh realities facing Pakistan.
POPULATION:

YOUTH:

207.77
million

63%
of total
population

UNEMPLOYMENT
RATIO:

LITERACY RATE:

5.9%

58%

The remedy to above comes through imparting trainings and education.
So far IRM has trained

1.1 Million people

Sources:
Economic Survey of Pakistan (2016-17)
* Total population excludes AJK & GB
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Our Programmes:

Community Training
Programme (CTP):
Individuals trained during 2016-17

7997 (4217 men,
3780 women)

Community Management Skill Training
Community Training Programme (CTP) focuses on
capacity building of rural men and women for the
purpose of developing technical and managerial
expertise that equip them to compete for a wide
variety of prospective jobs. Designed with the aim
of improving human productivity and raising
family incomes, IRM trainings build self-conﬁdence and a sense of reliance in the rural communities. The programme activities revolve around
social mobilization, participatory development,
rural development, microﬁnance, human resource
management and organizational development for
the rural communities. Highly skilled professionals from the RSPs, the government and the UN
agencies impart these trainings under an overarching umbrella of CTP activities chart.
CTP has its thrust in the following key areas:

Community Management Skill Training (CMST) is
one of the trademark training programmes initiated by IRM. A comprehensive training module
which includes the manuals and hand books
deﬁnes the signiﬁcance of the training for its
participants who are known as activists of community organizations. The objective of CMST is to
enable the community activists to understand
philosophy of the participatory development and
to learn innovative techniques for conducting and
recording CO meetings. Through these trainings,
the participants strengthen their interpersonal
skills and also learn methods to develop linkages
with the government and private organizations.
IRM also conducted a ToT for the staﬀ of RSPs and
other development organizations which enabled
them to conduct similar CMST trainings in their
respective ﬁeld areas.

Leadership Management Skill Training
Leadership Management Skill Training (LMST) is
designed for those activists who have completed the
CMST. These activists are nominated by their respective communities to lead the Village Organizations
and Local Support Organizations at Union Council
level. The participants’ feedback reﬂects high level
of conﬁdence and satisfaction with the training
module and its delivery as the trained activists are
currently playing a pivotal role in Institution Development, programme expansion and making linkages.
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Village Development and Union Council Development Planning
Institute of Rural Management (IRM) also designed
and conducted trainings on Village Development
Planning (VDP). Here again, the training participants include activists of Village Organizations.
The training enables the activists to develop
village Development Plan (VDP) in a participatory
manner. The training is conducted in two phases.
As a ﬁrst step, a broad situation analysis of socio

economic conditions of the particular village and
the Union Council is conducted. In the second
phase, a ﬁve-year concise plan, a one year detailed
plan with budget, and a resource mobilization plan
are developed.
These training programmes
provide an essential mechanism to VOs in becoming self-regulated and self-sustained organizations of the people.
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Professional Development
Programme (PDP):
Professional Development Programme (PDP) primarily focuses on all types of projects pertaining to
professional development of staﬀ, education, health, livelihoods, institutional capacity building, governance, gender and sustainable development goals etc. The training programmes harness leadership and
management skills of the present day managers and professionals. PDP oﬀers programmes to a diverse set
of clientele which includes Banks, Business Groups, Academic Institutions, National & International NGOs,
Rural Support Programmes, Government Agencies and other International Organizations.
Under PDP, major thematic training programmes are as follows:

Individuals trained during 2016-17

12011 (8821 men,
3190 women)
Orientation Training
Workshop (OTW) 122, 123
Orientation Training Workshop (OTW)
is the most dynamic traning
programme of IRM. During the current
reporting year, IRM held two rounds of
Orientation Training Workshop (OTW).
As many as 43 participants (10 women
& 33 men) beneﬁted from these training workshops.

Training of Trainers (ToT)
The Training of Training (ToT) is a ﬂagship training
programme of IRM. Professional Development
Programme (PDP) spearheads such training
programmes for professionals and budding leaders. With due diligence and competence, such
training programmes are designed, organized and
delivered with a speciﬁc focus on participatory
techniques to make the trainings eﬀective for the
participants. The main training features include
interactive lectures, case studies presentation,

video clips, brainstorming and intensive group
work.

Gender And Development
Gender And Development is one of the core areas
at IRM. Over a thousand professionals (both men
and women) have been trained through gender
oriented training programmes which focus on
current issues such as gender needs & equity as
well as gender mainstreaming.
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Vocational, Technical and
Educational Centers (VTECs):
1. VTEC Rawalpindi
Vocational, Technical and Educational Center (VTEC) Rawalpindi is accredited to conduct high skilled
trainings in diﬀerent ﬁelds including Building Electrician, Car Driving, Civil Surveyor, Crane Operator,
Dozer Operator, Excavator Operator, Shovel Operator and UPS Making & Repairing. Under US Ambassador’
Fund and in collaboration with GBTI, IRM conducted the above mentioned trainings in VTEC Rawalpindi
where as many as 333 participants successfully passed out.
Similarly, with ﬁnancial support from PPAF and in collaboration with Community Support Foundation
(CSF), need based vocational and technical training were imparted to the selected community members
from diﬀerent areas of Pakistan. Under this training programme, as many as 52 participants were successfully passed out. These trainings were particularly focused on Excavator Operator and Shovel Operator.

2. VTEC Azakhel, FATA
IRM, in collaboration with FATA Development
Authority initiated an entrepreneurship training
project for the FATA youth. A total of 5,600 participants from FATA region have so far been trained to
assist them in setting up their own business.
The project was especially designed to enhance
the entrepreneurial capabilities of existing and
perspective entrepreneurs from FATA. It also
provided guidance to the youth for ﬁnding jobs
within the country and abroad through Business
Management Skill Training (BMST) and Career
Counseling Sessions (CCS).
As a value addition, IRM is facilitating the entrepreneurs with market identiﬁcation and product
development and also helping them to develop
linkages among the Microﬁnance Institutions
(MFIs) and entrepreneurs for gaining access to
ﬁnances for setting up small scale enterprises.
Participants are also given regular exposure visits
to various industries. IRM is proud to have completed fourth phase of this project.

Women Skill Development Center
in FATA
IRM with the ﬁnancial support from FATA Development Authority has established Women Training
Centers in the tribal area of Bajaur Agency to
provide training in tailoring, dress making,
hand/machine knitting & embroidery to FATA
women. The duration of training is six months. Till
now, IRM has trained 120 women against a total
target of 360.

3. VTEC Jamshoro
a. Thardeep Microﬁnance Foundation
During the reporting year, IRM contracted an agreement with Thardeep Microﬁnance Foundation for capacity development of their staﬀ in microﬁnancing. So far, as many as 40 participants including Loan Oﬃcers,
Monitoring Oﬃcers and Veriﬁcation Oﬃcers have been trained in their respective trades. For this purpose,
IRM held two training events in Islamabad.

b. MoU with Sindh Development Studies
Center (SDSC)

d. Skill Development Training for youth &
Market Driven Skill Training fpr women

IRM signed a Memorandum of Understanding
(MoU) with Sindh Development Studies Center,
University of Sindh Jamshoro. Main purpose of the
MoU is to establish working relationship between
IRM & SDSC to coordinate & collaborate for the
capacity building initiative including the development of the training manuals, action research,
studies and publications.

IRM Sindh signed a project with Research & Development Foundation (RDF) to provide market
driven training to 430 beneﬁciaries for skills’
improvement. The training courses may include,
but are not limited to heavy and light vehicle driving, Mobile repairing, Motor Cycle mechanic, solar
panel installation and repairing, Masons, cooking,
tailoring etc. As many as 250 men from Hyderabad, Mithi and Chachro will be trained on diﬀerent trades whereas 180 women from three UCs
(Parno, Kantio and Mithrio Charan) of district Tharparkar will be trained.

c. Technical Training for Fishing
Communities of Ketibandar
With support from Malteser International, IRM and
Pakistan Fisher Folk signed an agreement to
conduct trainings fort Kettibander communities
(both male and female) on diﬀerent trades which
include Mobile Repairing (only for Residential
Trainees), Car Driving, Tractor Driving, Diesel
Engine Repair, Motorcycle Repair, Embroidery,
Stitching & Tailoring. The training topics were
identiﬁed through need assessment and the focus
remained on resilience building through DRR and
livelihood support measures for vulnerable communities.
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e. Augmenting Widows’ Access
to decent work through
Vocational Skills
In collaboration with Arts Foundation,
IRM provided tailoring trainings to 200
widows from Mirpurkhas, Sindh. The
project was designed to strengthen
dress making and tailoring skills of the
widows. IRM provided technical assistance for the smooth and eﬀective
implementation of planned activities.

f. AALTP Agreement with Sindh
Education Foundation
On April 17, 2017, Adult Adolescent
Learning Training Programme (AALTP)
agreement signing ceremony took place
at head oﬃce of Sindh Education Foundation. Later as per the provisions of the
agreement, AALTP centers were established at 07 diﬀerent sites of two
districts (Mirpurkhas & Jamshoro).

g. “Yes I Do”
In partnership with Plan International,
IRM signed a project ‘YES I DO’ to
provide skill based trainings to as many
as 170 young women with age group
ranging from 17 to 19 years. The training are focused on enhancing participants’ skills in dress making/tailoring,
embroidery and beautician. Of all the
participants, 70 women will be trained
at Sanghar district and 100 women will
be trained at Umarkot district.

h. Signed MoU with AHAN
(Aik Hunar Aik Nagar)
Communities of Ketibandar
Institute of Rural Management (IRM)
Sindh & Aik Hunar Aik Nagar (AHAN)
signed a Memorandum of Understanding (MoU) to coordinate & collaborate
jointly for the capacity building initiatives in Sindh.
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Innovation Center For Education (ICE):
Innovation Center for Education (ICE) deals with education related projects which include need identiﬁcation, preparation and training of in-service teachers for both primary and secondary education through
diﬀerent projects. ICE builds capacities of the school teachers by designing and implementing training
activities for community school teachers which enable them to use the joyful learning techniques in classrooms. ICE also provides technical oversight to IRM Smart School programme.

IRM Smart Schools:
Pakistan has the second largest out of school
children in the world, 22.6 million children on the
streets to be exact. The staﬀ of IRM took the lead
and collected donations from amongst themselves and from their friends and families, starting
a low cost but technologically advanced school
system called IRM Smart School.
IRM has already established 50 Smart Schools in
the neglected regions of Sindh, Punjab and Islamabad. Currently more than 1800 Steet Children
are enrolled in these schools. As part of its Social
Initiative Fund (SIF), IRM is paying monthly salaries
to IRM Smart Schools’ teachers to make sure that
they earn a decent livelihood for their families.
IRM also initiated Health Diagnostic Campaign for
general medical check-up of all students studying
in SMART Schools. This has successfully been done
in Punjab with approximately 800 students
checked by doctors till March 2017. IRM was

encouraged to undertake this critical task for two
basic reasons i.e. hard ﬁnancial constraints of the
parents and community ignorance about preventive health measures. The regular check-ups and
immunization have helped the rural communities
especially the children to ensure normal development, healthy growth and protection from
preventable diseases.
IRM is also raising donations to open more schools
and to provide school uniforms, books, bags and
breakfast to the students. Recently we have
widened our scope to solicit donations. As a part
of our new strategy, we have approached big
corporations like Nestle Pakistan, Askari Islamic
Bank etc for their support. We are hopeful that this
exercise will help IRM to reach out to a huge
number of people and organizations for donations.
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HRD Resource Group Meeting:
A two days meeting of HRD Resource Group was hosted by IRM at its head oﬃce in Islamabad by the end
of 2016. As many as 22 representatives from NRSP, BRSP, SRSP, GBTI, SRSO, FIDA, TRDP Micro Finance (TMF),
RSPN and IRM participated in the meeting. The objective of the meeting was to bring together the human
resource development leaders, managers and decision-makers from Rural Support Programmes (RSPs) to
engage in collaborative capacity building activities.
The participants ﬁnalized an agenda and a work plan for conducting similar meetings to discuss challenges, lessons learnt and the way forward.

Center for Executive Education (CEE):
Center for Executive Education (CEE) strives to
fulﬁll academic and specialized needs of a varied
group of students and professionals from international organizations, private sector and the
government departments. Under CEE, Summer
Internship programme is a unique learning experience for the internees as it allows them to acquire
both theoretical knowledge and the practical ﬁeld

experience. Likewise, they are facilitated in
conducting a practical research in their respective
ﬁeld of study. The programme has gained a
tremendous popularity and IRM is committed to
continue this programme for a longer period of
time to facilitate as many students especially from
rural background to beneﬁt from its services.
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Summer Internship Programme 2016 -17:
Professional Development Programme (PDP) launched its 06 weeks long ‘Summer Internship Programme’
during 2016-17. Out of 950 applicants, 26 summer interns were passed out. The programme aimed at
enhancing participants’ learning to enable them work in a professional environment and receive valuable
hands on experience in the ﬁeld of development.

Seminars:
Professional Development Programme (PDP) is constantly striving to push the boundaries and expand on
existing thought and mass narrative. In keeping with the institute’s line of imparting knowledge and
exploring new ideas, IRM initiated a six-part series of seminars on burning topics of the day. The series
went on for the ﬁrst half of the reporting year and included following topics:
·
·
·
·
·

‘CPEC-neurship: Entrepreneurial Opportunities through CPEC’;
‘Youth Bulge in Pakistan; Opportunities and Pitfalls’;
‘Partners in Development: Female Inclusion in Rural Development;
‘Future of Jobs’; ‘Changing Behaviors through Community Centered Designs’;
‘The Triple Helix: Government, Academics and Industry’.

11
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IRM Projects:
Pakistan Reading Project (PRP)
Pakistan Reading Project (PRP) is a ﬁve years USAID funded project to improve reading skills of children
in Grade 1 and 2. IRM is mandated to implement both components of PRP in Balochistan and FATA.
These components include ‘Improved Class room Learning Environment’ (cohort 1) and ‘Improved Policies and Systems for Reading’ (cohort 2).

a. PRP Balochistan
So far, this programme has been implemented in
11 districts of Balochistan where planned activities for both Cohort 1 and Cohort II have been
completed and linear activities for Cohort 1 are in
progress whereas linear activities for Cohort 2 will
start during August 2017. In both cohorts of
Balochistan, the target of conducting 17 meetings
for each of the Teacher Inquiry Group (TIGs) was
successfully achieved and thus all modules (18)
for TIG training were completed eﬀectively.
In cohort 11 districts, face to face training work-

shops were also completed. The project strengthened community partnership with the government
enhancing the coordination level. Finally government’s ownership of the project activities was
improved to a great extent.
Both cohorts' (I & II) districts have successfully
completed their regular activities. At present
these districts have entered into the sustainability
phase. Finally meetings with mentors and
academic supervisors were held to facilitate them
make it to the sustainability phase.
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The participants of the training workshops received a detailed orientation of the following programme
constituents:
•
Quarterly Teacher Inquiry Group Meetings (QTIGs)
•
Quarterly Review Meetings (QRMs)
•
Role of the academic supervisors and mentors in the sustainability phase
•
School Support Visits of mentors
•
Ownership and support of the academic supervisors and their speciﬁc role in ensuring use of
RLMs in schools.

b. PRP FATA
PRP interventions for FATA started with setting up
of IRM PRP head oﬃce in Peshawar. Though the
PRP FATA project is largely based in two agencies
(Bajaur and Mohmand), yet the IRM has obtained
No Objection Certiﬁcate (NOC) from the FATA
Secretariat which entitles it to implement PRP
interventions in Bajaur, Mohmand, Khyber,
Orakzai, Kurram and the Frontier Region (FR)
D.I.Khan.
IRM has also recently set up its oﬃces in Bajaur
and Mohmand to implement PRP activities. Moreover, the required staﬀ for both oﬃces has also
been taken onboard. In FATA, as many as 114 TIGs
(72 males and 42 female) have been formed in
602 selected schools (389 boys and 213 girls). Of
all the TIGs, 32 were formed in Mohmand Agency
(20 male and 12 female) and 82 in Bajaur Agency
(50 male and 32 female). The same ﬁgures were
veriﬁed / notiﬁed by the concerned Agency Education Oﬃces. On seeking approval of quarterly
work plan (FY 2016-17) by the FATA Secretariat,
IRM PRP staﬀ held detailed meetings with the

Secretary Social Sectors Development (SSD),
Directorate of Projects (DoP) FATA, Directorate of
Education (DoE) FATA, concerned political administration and the Agency Education Oﬃcers
(AEOs). The oﬃcials were briefed on the objectives of PRP interventions and its projected impact
on both the students and teachers.
Meanwhile, ﬁeld operations for PRP FATA were
initiated and accordingly schools’ data including
EMIS (Education Management Information
System) codes, students’
enrolment / attendance (grade one only) and teacher information
were collected from the concerned agency education oﬃces. The data was cross veriﬁed / validated
in the ﬁeld by physically visiting targeted schools,
scrutinizing attendance register and verifying
teachers’ information etc. Till date, the program
activities are focused in two (Mohmand and
Bajaur) agencies, while other agencies including
Khyber, Kurram, Orakzai and FR (Frontier Region)
D.I.Khan will also be included in the program
during 2018.
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Polio Eradication Initiative (PEI) UNICEF Pakistan
The world is closer to eradicating Poliomyelitis than it has ever been. It is evident that now only three
countries (Afghanistan, Nigeria and Pakistan) are accounted for Polio cases. Behavioral change communication strategies through social mobilization of various community groups and targeted community
engagement is essential for public to keep immunizing their children.
Under the long term agreement with the United Nations Children’s Fund (UNICEF), IRM has involved
children as mascot of change in existing communication interventions. There are two major components
of the project which include:
a. Training of AICs in KP and Fata
b. Sehat Muhaﬁz Project

a. Training of AICs in KP and FATA
Under this component of PEI, IRM undertook a
number of activities which are as follows:
1) Training of Trainers
2) As many as 8137 participants from KP and FATA
attended the AICs trainings.

b. Sehat Muhaﬁz Project
Sehat Muhaﬁz component focuses on active
involvement of school going children in a number
of well-planned activities which include Health
class, Sehat Muhaﬁz Games and Sehat Muhaﬁz Info
Sessions.
To start with, the teachers provide children with
vital information about healthcare (Sehat class).
After this, the teachers inspire the students to
participate in the ongoing ﬁght against polio
(Sehat Muhaﬁz Games) and lastly, they conduct
info sessions with the peers and parents/caregivers of children below ﬁve (Sehat Muhaﬁz Info
Fairs).
Following are the activities under sehat muhaﬁz
project.

Training of Trainers
Capacity Building of Teachers
of 14 selected schools
Monitoring visits of trainers in
schools for sehat muhaﬁz games
Closing ceremony

Annual Report 2016-17

Gwadar Lasbela Livelihood Support Project (GLLSP)
Institute of Rural Management in collaboration
with the National Rural Support Program (NRSP)
and ﬁnancial assistance from the International
Fund for Agricultural Development (IFAD) has
launched a Gwadar Lasbela Livelihoods Support
Project (GLLSP) in District Gwadar and Lasbela in
the province of Baluchistan, Pakistan. The project
has four major components including vocational
training under which 4,884 target beneﬁciaries
will be selected by NRSP ﬁeld teams.
This project aims at imparting vocational and
training skills to rural communities in 17 diﬀerent
trades including Beautician, Tailoring, Embroidery,
Handicraft, Woodwork, Mobile Phone Repair and
Maintenance, Electrician, Dress Designing, Hair
Cutting, Air Conditioning and Refrigeration Repair
and Maintenance, Plumbing and Pipe Fitting, Generator & Motor Winding, Motor Cycle Repair, Computer software, Computer Hardware, Boat Machine
Repair and Design Engine & Repair to enable them

in planning their future livelihood choices. The
training programmes varies in terms of their duration which usually happens to be 30, 45, 60 and
90 days. For a few of these training programmes,
IRM also provides accommodation to the participants. As part of the project, mobile vocational
centers will also be established for the successful
delivery of ﬁeld training to the community.

Objectives:
• To organize consequential vocational training
in employable/semi employable or self-suﬃcient skills for the targeted community members with the aim to enable them to earn
livelihood and become useful citizens.
• To provide internship at relevant workplace.
To facilitate employment in potential organi• zation.
To provide opportunities by increasing
• engagement in employment.

Sustainable Livestock Development for Rural Sindh Project-JICA
In collaboration with Japan International Cooperation Agency (JICA), IRM launched a project known as the
sustainable livestock development for rural Sindh. The project primarily focuses on capacity building of
Sindh Livestock Department’s oﬃcials. IRM conducted a series of trainings for the selected oﬃcials.
Among others, the training contents included project cycle management, strategic planning, communication skills, conﬂict resolution, M&E, entrepreneurship development, leadership & decision making. After
successful completion of the targeted series of training, IRM was awarded another contract to continue its
training programme during the fourth year of the project as well. Now IRM is engaged in delivering trainings on human and institutional development. As many as 155 individuals (both men and women) are beneﬁting from the training programme.

15
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Community Training for GBTI
Under an agreement with Ghazi Barotha Taraqiati Idara (GBTI), IRM committed to design and organize
diﬀerent vocational training events for community members of GBTI. During the reporting year, IRM
trained as many as 15 GBTI community members in three diﬀerent trades including Building Electrician,
Civil Surveyor & Car Driving. The project was designed in a way that it encompassed classroom/lecture
based training, sessions on life skills & business management and the trainees’ hands on experience in
their respective trade. The acquired technical skills eventually empowered the targeted beneﬁciaries to
generate a decent livelihood and make an acknowledged contribution towards the social capital of their
communities.

Youth Economic Empowerment
Project (YEEP) Chakwal

Ride In Pink Project

Launched in 2015 in three tehsils (Chakwal, Kalar
Kahar and Choa Saidan Shah) of district Chakwal,
Youth Economic Empowerment Project (YEEP) is a
collaborative venture of Plan International Pakistan and Institute of Rural Management (IRM).
A two months long Technical and Vocational Training, with a provision of one month on job training,
is held twice a year where, on average, more than
90 people comprising women learn diﬀerent
trades which include Machine Embroidery, Clinical
Assistant, Oﬃce Management, computer software,
Tailoring, Excavator operator, RAC, Civil Surveyor,
Mobile Repairing, Motor Cycle Mechanic, Driving,
Building Electrician, Cooking & Baking, Plumbing.
In partnership with FM-88 and the local cable
network, an awareness raising campaign was
launched which mobilized the people to beneﬁt
from the YEEP through active participation in
diﬀerent technical and vocational training
programmes. So far 412 people including 240
women and 32 young Persons with Special Abilities have completed the training programmes.

Ride in Pink is an innovative project focused on
creating sustainable and decent work opportunities for disadvantaged young women through a
women managed Transportation Company/Cooperative (WTC).This will help women especially the
girls from district Chakwal to overcome the mobility barriers by riding a friendly, safe and economical transport service.
The project signiﬁes that women have the
required agency and skills to professionally
manage an institutionalized transportation
service. Public and private sector stakeholders are
supporting and actively enabling the women managed transportation company/cooperative to
operate in Chakwal. In its ﬁrst phase, more than

22 women

will be recruited
to be the pioneer of the project. This will be
followed by a comprehensive training programme
to impart them skills in driving, management and
entrepreneurship.
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Southern Punjab Poverty Alleviation
Project (SPPAP)
up in Sep, 2017. SPPAP has two major components
which include:

IRM was awarded two components of Southern
Punjab Poverty Alleviation Project (SPPAP) by
Planning and Development Department, the Government of Punjab. International Fund for Agricultural Development (IFAD) provided ﬁnancial assistance for the project which aimed to reduce poverty through skill enhancement of rural youth in four
districts namely Bahawalpur, Bahawalnagar,
Muzaﬀargarh and Rajanpur. SPPAP is designed to
assist the government to achieve its objectives of
economic growth and poverty alleviation. The
overall goal of the project is to reduce rural poverty in Southern Punjab. The project will be wrapped

a. Vocational Training Organization (VTO):
Under the Vocational Training Organization (VTO)
Programme, employable skills are imparted to the
rural community organizations including youth so
that they could start their work/business or get a
decent wage employment. Post training services,
is an important component of the programme
where trained individuals are linked with public
and private entities through apprenticeship and
job placements. IRM trained as many as 14555
people including 7287 women and 7268 men.

b. Entrepreneurship Training Organization (ETO)
The purpose of Entrepreneurship Training Organization (ETO) is to create and expand economic opportunities for 4,081 people (50% women and 50%
men) by giving them quality entrepreneurship training and making them able to establish or expand for
themselves micro-enterprises. Further ETO also aims
to train a number of Entrepreneur Activists (EAs)
from diﬀerent rural communities to support entrepreneurship development activities in their respective groups. IRM has trained 4081 people (2,040
men and 2,041 women).

Training of Local Government Oﬃcials on Monitoring and Evaluation
During the current reporting year, two events of
trainings for UC secretaries and local representatives were held in Islamabad. IRM in collaboration
with National Rural Support Programme (NRSP)
carried out these activities. As many as 62 people
including UC representatives, administration staﬀ
and line departments’ oﬃcials from 31 Union
Councils (UCs) of three targeted districts (Poonch,
Kotli and Haveli) of AJK took active part in the
training followed by an exposure visit.
On completion of above said interventions, it was

projected that the training participants were
better prepared to ensure eﬀective local governance by addressing the community needs with
participatory planning methodology. Apart from
holding training of 62 local UC representatives in
planning, monitoring and execution of development activities, they were taken to ﬁeld for hands
on evaluation of EU-SRSP funded project for the
support of local organizations to strengthen community led development schemes in district Swat.
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Board of Directors
Dr. Humayun Khan - Chairman IRM
Dr. Humayun Khan was educated at the prestigious Bishop Cotton School in Simla, India
and later at Edwardes College Peshawar and at Trinity College, Cambridge. He holds an
honours degree and an MA from Cambridge University. He was called to the Bar from
Lincoln’s Inn, London in 1954. Later, he earned another MA and a Doctorate from the
University of Southern California, Los Angeles. He joined the then Civil Service of Pakistan (CSP) in 1955 and served as Assistant Commissioner, Tank; Assistant Commissioner,
Nowshera; Deputy Commissioner, Bannu; Political Agent, North Waziristan and Political
Agent, Malakand.

Shoaib Sultan Khan - Chairman NRSP Holding Company
Shoaib Sultan Khan is one of the pioneers of rural development programmes in Pakistan. As a CSP Oﬃcer, he worked with the Government of Pakistan for 25 years, later
on he served Geneva based Aga Khan Foundation for 12 years, then UNICEF and UNDP
for 14 years. Since his retirement, he has been involved with the Rural Support
Programmes (RSPs) of Pakistan full-time, on voluntary basis. Today, the Rural Support
Programmes have helped form over 400,000 community organisations in more than
120 districts.
Dr. Rashid Bajwa - CEO NRSP Holding Company
Dr. Rashid Bajwa is an eminent development professional and is leading the only countrywide development programme (National Rural Support Programme) in Pakistan. He
holds an MPH degree from the UK and an MBBS from Pakistan. Dr. Bajwa is a founding
member of the NRSP Microﬁnance Bank. He is also serving as the Chairman of the Pakistan Microﬁnance Network and is a member of Board of Directors of many organizations.

Roomi Saeed Hayat - CEO Institute of Rural Management
Roomi Saeed Hayat holds multiple degrees including a Master’s of Science in Mechanical Engineering from New Jersey Institute of Technology, USA and another Master
degree in Rural Sociology from the NWFP University of Agriculture.. He is currently a
Doctoral Candidate in Anthropology (Quaid-e-Azam University. He has over 30 years of
experience working in the Government and Non-Government sectors of Pakistan. Mr.
Hayat is the founding Chairman of Human Resource Development Network (HRDN) and
also serves as the Vice Chairman of Akhtar Hameed Khan Resource Center (AHKRC).

Dr. Shahida Jaﬀrey - Member BOD
The ﬁrst woman Vice Chancellor/Founder of the Sardar Bahadur Khan Women’s University in Balochistan, Dr. Shahida Jaﬀrey holds a PhD in Education. She was the Chairperson of Behbud Balochistan. She has also served as the Member of Board of Security and
Exchanges Commission of Pakistan.

Mr. Fazalullah Qureshi - Member BOD
Mr. Fazalullah Qureshi holds MA Economics from the Sindh University and a Certiﬁcate in
Development Economics from Glasgow University UK. He has completed Fellowship in
Development Economics from World Bank’s Economic Development Institute (EDI) Washington. Mr. Qureshi was appointed as the Vice Chairman National Electric Power Regulatory Authority (NEPRA) and has served as the Federal Secretary Planning & Development
twice.
Shandana Khan - Member BOD
Shandana Khan, Chief Executive Oﬃcer, Rural Support Programmes Network (RSPN) has
over eighteen years of extensive grassroots and policy level experience in rural development, mainly in the Rural Support Programmes. She has a social sciences background,
with a Masters degree in the Social and Political Sciences from Pembroke College, University of Cambridge as well as a Masters in International Public Policy from the School of
Advanced International Studies (SAIS), Johns Hopkins University.
Dr. Muhammad Amjad Saqib - Member BOD
Dr. Muhammad Amjad Saqib a prominent social worker, volunteer and development
professional. He is the founder and Executive Director of Akhuwat, the largest individual based lending programme in the country. On the request of the Government of
Punjab, Dr. Saqib also leads two of its ﬂagship programmes i.e. Punjab Educational
Endowment Fund (PEEF) and Punjab Welfare Trust for the Disabled (PWTD).

Dr. Tariq Siddiqui - Member BOD
Dr. Tariq Siddiqui is a renowned educationist and policy maker. He holds Ph.D. from
Syracuse University USA. He has served as the Vice-Chancellor of Quaid-i-Azam University and Allama Iqbal Open University, Islamabad. He was the Secretary, Planning Division, Government of Pakistan and Member of the Planning Commission.

Nazar Memon, - Member BOD
Nazar Memon holds MA in Regional Planning, Clark University, USA. He has also
obtained Diploma in Comprehensive Regional Planning from United Nations Center for
Regional Development, Japan and Diploma Certiﬁcate in District Health Planning from
Institute of Child Health, London UK. He was appointed as the Chief Executive Oﬃcer of
Sindh Rural Support Organization (SRSO) till 2008.

Dr. Aliya Khan, - Member BOD
Dr. Aliya Khan is the Professor of Department of Economics, Quaid-i-Azam University,
Islamabad. She holds Ph.D. in Economics from University of Illinois at Chicago. She has
also served as the Registrar of the Quaid-i-Azam University. She remained a Member of
the Debt Management and Reduction Committee, Ministry of Finance and has also
worked in the subcommittee on Institutional Arrangements for Debt Management.
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Sitting L to R (Front Row): Riaz Ahmed, Nausheen Azam, Samia Imran, Bilal Azhar, Aasim Reza, Roomi S. Hayat, Anwar-ul-Haq, Iram Anees, George
Chughtai, Abdul Bari, Hasnain Malik,
Standing L to R (Middle Row): Ubaidullah, Tooba Rafi, Mehreen Raza, Shafiq Ahmed, Abdul Salam, Muzammil Jamil, Sanam, Sadia Mahmood, Sabina
Peerzada, Sumera Sadaf, Sabiha Firdous, Safwat Malik, Aadil Waseem, Nosheen Fariha, Kausar Shamim, Zobia Nazir, Sehar Malik, Khawaja Tariq, Khalid
Riaz,
Standing L to R (Back Row): Ahmad Khan, Raheel Kazmi, Inzamam ul Haq, M. Ishfaq, Safeer Aslam, Rizwan Ahmed, Rozam Furqan, Kamran Ali, Anees Ali
Abdul Salam, Shoiab Alam, Israr Husain.
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